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2024 treated IHRI harshly with the sudden loss of our beloved ‘Pi 
Pueng’ – Darakul Srichoorom, Finance Manager. Pi Pueng will forever 
be in our thoughts and hearts.

This year, we have witnessed the successes of IHRI’s work at 
different levels. The transgender healthcare package was 
finally included under Thailand’s Universal Health Coverage – a 
concerted effort made by the Tangerine Clinic, academia, and 
rights-based civil society organizations – bringing the country 
closer to ensuring inclusive and equitable healthcare for all. IHRI 

was part of the PURPOSE 21  study enrolling gender-
diverse individuals to prove the high efficacy 

of another long-acting pre-exposure 
prophylaxis (PrEP), lenacapavir (LEN). 

The Comprehensive Assessment in 
a Longitudinal Study on Young Men 

Who Have Sex with Men Attracted 
to Chemsex (CLYMAX) and 
T-REX studies deeply explored 
the contexts of chemsex and 
other sexualized substance 
uses among gay and bisexual 
men and transwomen in 

Bangkok. Community-led, 
comprehensive chemsex harm 

reduction services were then 
co-designed and continue to be 

refined to address not only harms from substance use but also 
those related to sexual health, mental health, and legal and rights 
aspects.

The mental health crisis in Thailand has urged our community 
partners to step up to support the country’s mental healthcare 
system. A community-led mental health services training 
curriculum was developed and piloted, based on the Electronic 
Mental Wellness Tool (E-mwTool) – a validated stepped-care 
instrument for community members to identify and provide primary 
care for common mental disorders, alcohol and substance use 
disorders and suicidal risk.

We have gradually made our stigma and discrimination work more 
tangible through implementation research using our human rights, 
gender, and intersectionality lenses. At an individual level, INNER 
is studying intersectional attributes affecting internalized stigma 
among transwomen. At an organizational level, using undetectable 
equals untransmittable (U=U) communication as a tool, we are 
exploring a behavior change aiming at fostering more stigma-free 
healthcare and workplace settings in Bangkok.

The years ahead of us will be rough. Funding cuts and restriction 
orders will not stop Pribta-Tangerine Clinic from becoming more 
inclusive and comprehensive for all genders. We must not let our 
health equity core values be shaken. Let’s support each other in 
solidarity.

 1PURPOSE 2 is the second pivotal Phase 3 trial to demonstrate superior efficacy for twice-yearly lenacapavir for the investigational use of HIV prevention among a broad 
and geographically diverse range of cisgender men and gender-diverse people.
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In 2024, IHRI continued its mission to advance health equity and human rights through community-driven initiatives. Our work 
remained impactful despite challenges, including financial constraints and shifting policy landscapes. We contributed to policy 
advancements, strengthened community-led health services, and expanded research and advocacy efforts to address the 
needs of marginalized populations. This report highlights IHRI’s key achievements and the stories behind them, underscoring 
the resilience and dedication of our community and partners.

2Long-term Follow-up of Long-acting Cabotegravir (CAB LA) for PrEP (Pre-exposure Prophylaxis) in Participants at Risk of Acquiring HIV (Human Immunodeficiency Virus) (PALISADE)

Community	 	 	
Leadership

Conducted a cost analysis of HIV services provided by 
small and medium-sized civil society organizations (CSOs) 
in Thailand. The findings have been submitted to the 
National Health Security Office (NHSO) to advocate for 
equitable HIV service fees.

Assessed capacity development needs of CSOs under the 
Thai NGO Coalition on AIDS (TNCA) through a structured 
evaluation, leading to a strategic database for future 
capacity-building efforts.

Launched a community-driven health initiative in Bang 
Kloi and Pong Luek villages in collaboration with the 
People’s Movement to Eliminate Discrimination (MovED) 
to combat dengue fever and empower local health 
volunteers.

Partnered with government agencies and community 
networks to provide sexual health screenings and 
counseling services to populations in marginalized 
settings in Bangkok.

Mental Health	 	 	
Services 

Conducted a self-care workshop for community health 
workers to promote resilience and well-being.

Piloted the first theoretical Community-Led Mental 
Health Services training with 31 participants, refining 
the curriculum based on feedback.

Secured endorsement from the Department of Mental 
Health for community-based mental health service 
training, marking a significant policy milestone.

Harm Reduction	 	
Services 

Finalized a comprehensive harm reduction training 
curriculum in collaboration with government agencies 
and CSOs to equip lay providers with skills to address 
substance use, mental health, and socio-legal harms.

Trained 43 representatives from 23 community health 
centers across 12 provinces, strengthening harm 
reduction service networks.

HIV Prevention	 	 	 	 	
& Treatment 

Continued support for PrEP services in 12 key population-
led clinics across Thailand, strengthening community-
based HIV prevention.

Implemented the HCV Test and Treat Study at the Service 
Workers In Group Foundation (SWING), Bangkok, and 
the MPLUS Foundation, Chiang Mai, achieving a 78% 
treatment eligibility rate and 100% successful treatment 
initiation at community-led clinics.

Expanded technical assistance to PrEP programs in the 
Philippines, supporting regional efforts to scale up HIV 
prevention.

Long-Acting	 	 	 	
HIV Prevention

Successfully transitioned 211 participants from the HIV 
Prevention Trials Network Clinical Trial 083 (HPTN 083) 
study to the PALISADE2  study, furthering research on 
injectable HIV prevention methods.

Hosted a community seminar, “From Options to Choices,” 
to discuss the feasibility and barriers of oral and long-
acting injectable PrEP options with policymakers and 
stakeholders in Thailand.

Enrolled and followed up 113 participants in the PURPOSE 
2 study, advancing research on lenacapavir for long-
acting PrEP.



Social Mobilization	  	 	 	
& Advocacy

Strengthened the MovED network, bringing together 
CSOs advocating for the rights of LGBTQIA+, people with 
disabilities, and other marginalized groups.

Facilitated legal advocacy and public hearings to amend 
Thailand’s Narcotics Code, ensuring harm reduction and 
human rights are at the center of drug policy reform.

Eliminating Stigma 	 	 	 	
& Discrimination

Co-developed Bangkok and Thailand’s master plan 
to eliminate HIV-related stigma in healthcare and 
workplaces, using U=U messaging as a behavioral change 
tool.

Engaged with policymakers, healthcare institutions, and 
private sector representatives in a series of workshops 
to design stigma-reduction strategies.

Medical Services at Pribta Tangerine Clinic
Pribta Tangerine Clinic, a people-centered comprehensive sexual health facility, has 
experienced a steady increase in clients over the past four years. To date, we have provided 
services to over 20,000 individuals, accounting for more than 60,000 visits. Among them, 8,000 
clients have accessed gender-affirming services at Tangerine Clinic.

In 2024, the clinic introduced Tangerine Teen Pop, a specialized service designed to support young people 
not only in their sexual health and gender-affirming care but also in mental health and social well-being. This 
initiative extends support to their families, friends, and partners, fostering a more inclusive and understanding 
environment for young individuals navigating their identities and health needs.
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Health Technology	 	 	 	
& Innovation

Conducted pilot studies on mHealth interventions, 
enrolling young transgender women and MSM to evaluate 
technology-based approaches for PrEP adherence.

Developed the Mental Health and HIV Service Integration 
in Asia Study (MHint), integrating mental health screening 
tools within HIV clinical settings.

Trans Health	 	 	 	 	
& Tangerine Academy 

Expanded technical assistance to 6 additional countries, 
strengthening transgender healthcare across the region.

Trained 75 healthcare providers and 75 lay providers in 
transgender-competent care.

Launched the South-East Asia Transgender Health Cohort 
(SEATrans) study, enrolling 439 transgender individuals 
across Thailand, Vietnam, and the Philippines to track 
long-term health outcomes.



Challenges & 
Future Outlook
Looking ahead, IHRI remains steadfast 
in its commitment to equity-driven 
healthcare and advocacy. As funding 
landscapes shift, we will continue to 
explore sustainable financing models, 
deepen community partnerships, and 
advocate for inclusive health policies. 
Together, we stand resilient, prepared 
to navigate the coming year’s challenges 
with a shared vision for a more just and 
equitable world.
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